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About us

We are passionate about making sustainable change
and empowering people to be in control of
improving their lives and their environments.

Communities Inc was established in 2011 and is a creative and innovative social
enterprise that aims to tackle persistent and long-standing inequalities.

We strive to be proactive and ahead of the curve in our work and have been
delivering Bystander Intervention programmes since 2017.

With support from Google.org, we have been able to pilot and cascade our bystander
intervention programmes across the UK and we are now pleased to be able to offer
you a range of standard and bespoke training programmes and consultancy.

We believe that hate, hostility, prejudice and discrimination are preventable
through early intervention - This is the purpose of our programs



People experience hate, prejudice, hostility and inappropriate behaviours in many
ways, including through harassment, bullying or belittling behaviour. It can have
devastating effects: eroding confidence, affecting performance and relationships at
work and at home. Often, people affected suffer in silence, fearing they will not be
believed or do not want to cause a fuss or draw attention to themselves.

Hostile behaviours and attitudes do not manifest overnight; there is a history and
build-up, which we can often identify and which, if interrupted (through effective

interventions), can stop the escalation to harmful levels.

If we want to work in inclusive places, live in safe neighbourhoods, and study in
supportive educational establishments, then we all have to play a role to play.

Our bystander intervention programs will help you do this.




Our programs address the barriers people have helping others when they
witness harmful behaviours and attitudes in any environment. It is an
innovative approach to promoting inclusivity and challenging prejudice.

1. Shifting the burden, responsibility, and action from the person affected to those
present who may witness it (Bystanders)

2. Encouraging everyone to play a role in contributing to tackling prejudice,

however big or small

3. Providing interventions and responses that support the person affected, as well
as challenging the inappropriate behaviour

We all have a role to play; our programs set the path to reinforcing positive
social norms and inclusive organisational cultures.




Social norms are the unspoken rules of society that tell us what behaviouris
considered acceptable in a group, organisation or wider society.

Social norms are determined by:

a) What do you think others should be doing

b) What you believe others think you should be doing

Social norms are maintained by our expectations of others’ approval or
disapproval. Therefore, harmful behaviours becoming more acceptable and
normalised make this behaviour more prolific. This then impacts more people and
leads to toxic cultures and environments, which continue to foster the negative
behaviour.

We need to show more disapproval so that expectations are challenged and
changed to norms that support, respect and value everyone.



Core content

Four elements cut across all our training:

1. Exploration of the spectrum of inappropriate behaviours and attitudes, which
shows how the early manifestations of negative biases can escalate to more harmful
attitudes and behaviours if not addressed.

2. Understanding the barriers to action, including the Bystander Effect, which
prevent us from helping others

3. Real-life case studies that bring the content to life through exploring empathy and
identifying potential interventions

4. Sharing our intervention framework, from which everyone can find something
they can do to intervene

All our programs are based on behavioural insights from social sciences, ensuring
evidence-based results that encourage better choices for individuals and society.
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Stand by Me is our foundation 3-hour MM - ‘
programme that builds your knowledge, h‘ ' ‘
skills and confidence to be an effective ally. o
Learning outcomes:

1. Increase your understanding of the journey from bias to hate

2. Increase your knowledge about the range of interventions

3. Improve your confidence in making an intervention

Stand by Me can be a generic program looking at a range of equality issues or focus
on specific issues. Sessions can be adapted to different environments like schools,
colleges, universities, community groups, public sector organisations & businesses.
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Evaluation and Impact

Stand By Me significantly enhances participant awareness, confidence, and readiness
to intervene. It is effective, adaptable across various settings, and creates personal and
organisational impacts. Participants often start the training with uneven confidence
but leave with greater clarity, agency, and practical skills. This shift from hesitation to
readiness reflects behaviour change across all stages of the COM-B framework*.
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increased knowledge of more confidence to more likely to report a
bystander interventions. intervene at workplaces harmful behaviour

Stand By Me remains a significant, respected, and emotionally Stand
resonant intervention and one whose value is strongly affirmed .

by participant reflection, with ‘quality of training scores’ being b m
exceptionally high, typically 5/5, with very few exceptions. y e
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*The COM-B model is a framework for understanding and influencing behaviour change.



Violence against women and girls has become an epidemic, with the government

declaring it a ‘national emergency’ and pledging to halve it in a decade.

(VAWG Strategy 2026, Gov.Uk)
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Stand by Her is a 3-hour

s t a n d program that explores

societal attitudes and
behaviours leading to abuse,

by e r harassment and violence

against women and girls.

Learning outcomes: Encourage Men to...

THINK about their behaviour and the impact it has on women and girls
RESPOND when they witness harmful behaviour towards women and girls
EDUCATE their male peers and other men/boys in their lives on being an ally

By addressing early warning signs, we can tackle sexism and misogyny, ensuring
safety for women and girls in our communities, workplaces, colleges and schools.




Is your workplace compliant with the Latest Workers’ Protection Act?

Failure to comply can result in significant legal and financial penalties.

Stand By Her (PSH) is a revised 3-hour program that s t d
helps employers meet the requirements of the recent a n
Worker Protection (Amendment of Equality Act 2010),
effective Oct 2024, which places a new legal duty on b e r
employers to take reasonable steps to prevent sexual y
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harassment in the workplace.

This Session :
1. Explores what sexual harassment is and the impact it can have
2. Offers interventions to sexist and misogynistic attitudes and behaviours

3. Improves people’s confidence to intervene and respond to incidents they witness

Stand By Her (PSH) supports employers to meet their legal obligations while tackling
workplace sexism, harassment and misogyny head-on.



Micro dggressions
attere

The perfect follow-up to Stand by Me or Stand by Her, as we
explore the early, & sometimes unconscious, expressions of what
could become prejudice, discrimination, and hate if not tackled.

We all have blind spots and biases; awareness of them

allows us to choose our attitudes and behaviour.
Learning outcomes:
1. Learn about strategies to address them in a non-confrontational way
2. Increase confidence in identifying and responding to microaggressions

3. Understand the different types of microaggressions and their manifestations

Addressing microaggressions helps us to ‘nip things in the bud’ and avoid more
serious incidents, which can have a bigger impact and consequences. This session also
explores the origins of othering and ‘banter’ and its role in causing harm to others. 10



When we deliver our training, we often find
that it brings up other training or support
needs, and we are now able to respond to
these through our bespoke consultancy work. // \

Examples of support we have delivered:

1. Focus Groups/Research - to gather more information about particular issues,
concerns and ideas for action

2. Further Bespoke Training - follow-up training developed for specific audiences
at different levels of the organisation

3. Training for Trainers - building the knowledge and skills of staff to create and
deliver their own bespoke programs




Digital spaces shape and spread community narratives, but also
escalate harm. Many individuals and groups struggle to establish
a presence online as harmful narratives thrive. To combat online
hate and misinformation, small teams often face challenges due

‘o(0]\|A]p)aN[eda to limited resources.

What does the training do?

1.Tackle misinformation, hate and online harm affecting communities

2.Create accessible, inclusive content that reaches the right people @ /'//\
3.Use storytelling to turn awareness into action (// 5 [ \/\®
4.Manage social media sustainably and responsibly /* | ”
5.Keep staff, volunteers and communities safe online //“/

Digital Confidence Training aims to combat harmful narratives and unsafe online

environments by empowering individuals and teams with confidence, tools, and
support to assert their presence, challenge harm, and amplify community voices.


































